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] SMART MOVES
FOR SAFE ROADS

| DISTRIBUTION OF DRONES,
PATROLLING BIKES, BATONS
& TRAFFIC SAFETY GEAR
By
The Hon'ble Sri Harish Kumar Gupta IPS.,
The Head of Police Force, DGP., AP Police.

TRAFFIC POLICE, VIUJAYAWADA CITY,
NTR DISTRICT
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TRAFFIC

SNO L upmENT  QUANTITY

1 DRONES 14
BATTONS

2 LIGHTS 330 & o &

DISTRIBUTION OF BIKES, DRONES, CAPS
TO VIJAYAWADA TRAFFIC POLICE

3 KHAKI CAPS 720 e e Sy e
TRAFFIC | =

4 VEHICLES 10 | - e o
SILENCER _ ’ QX

> DESTRUCTION 100 .




SEAMLESS TRAFFIC REGULATION IN VIJAYAWADA CITY

» Technology-driven Policing for better traffic management.

» ASTraM, ITMS, CCTVs, Drones and PA systems for improved
traffic regulation.

» Data analytics for Predictive Traffic Policing and timely
interventions.e

» Community engagement through Social media.




ASTraM

ASTraM stands for Actionable Intelligence and
Sustainable Traffic Management.

This initiative launched by NTR District Police.

The system uses technology and real-time data
to reduce congestion in Vijayawada.

Its objectives include seamless traffic flow,
community participation, and data-driven
decisions.

A workshop was held with managers of function
halls, hotels, and convention centers.

A WhatsApp group was created to share
advance schedules of major events.

This helps officers plan ahead to avoid traffic
congestion due to sudden vehicle rush.




MONTH WISE ANALYTICS

JAN-25 FEB-25 MAR-25 APRIL-25 MAY-25 JUN-25
Total
Congeston(n | 2294 | 1906 | 1969 | *2546 | 2375 | 1002
Avg.
; x x
Congestion (In
M) 74 68 64 85 77 33
Accidents 85 70 51 79 85 64
Incidents ¥ x
Reported 322 304 280 548 456 301
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IMPROVED PERFORMANCE ON CONGESTION LENGTH (KM)
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October 2024 to June 2025 - 71%
Reduction in congestion length.

Aligns with the vigorous implementation
and training on ASTraM.

The system showed consistent
improvement in managing traffic
congestion over the months.

Temporary increase in December due to
events like Bhavani Deeksha,
Giripradakshana, and April due to
national entrance exams, and extreme
weather conditions.

May also saw slight congestion rise due to
heavy rainfall and water logging
impacting road usability.




TRAFFIC AMBASSADOR SYSTEM ADOPTION

‘“Traffic Ambassadors’ appointed

Public-Police initiative aims to streamline vehicular movement and improve road safety

PHANINDRA PAPASANI
@ Vijayawada

IN a move to address growing
traffic congestion, Vijayawada
City Police launched a joint
public-police initiative, ‘“Traffic
Ambassadors,’ on Monday. The
programme aims to streamline
vehicular movement and im-
prove road safety with active
community participation.
NTR District Commissioner
of Police (CP) Rajasekhar Babu
inaugurated the initiative, com-
mending the traffic wing for
engaging citizens from diverse
backgrounds. He lauded the 380
volunteers already enrolled,
urging them to stay vigilant,
particularly during peak hours.
“We didn't expect such a large
turnout of volunteers. Achiev-
ing congestion-free traffic is
only possible with public in-

B0 00 17 e | Sleiten b Y BOF

=, |
o A w. A

Send

W
TR

NTR District CP SV Rajashekhar Babu at a press conference in Vijayawada | exeress

volvement,"” said Babu, encour-
aging more residents to join the
cause. He emphasised that real-
time alerts from traffic ambas-
sadors could help manage
emergencies efficiently.
Traffic ambassadors will re-
port issues via a dedicated
WhatsApp group, ensuring
quick responses from local po-
lice teams. The CP highlighted
the importance of integrating
advanced technologies into

traffic management. He noted a
significant improvement since
introducing the Al-based sys-
tem ASTraM. In November, the
average congestion decreased
to 72 km, a sharp drop from 112
km in October.

“With drones and artificial
intelligence, we're tackling
traffic issues head-on,” Babu
stated. The system uses Google
Maps data, analysed in a cen-
tralised command centre, to is-

TRAFFIC AMBASSADORS-413

sue on-the-ground instructions
to traffic personnel. This inte-
gration enhances response
times and ensures smooth traf-
fic flow across the city.

DCP Gowthami Sali rein-
forced the positive impact of
technology-driven enforce-
ment. She reported a marked
improvement in traffic condi-
tions over the past two months.
“ASTraM’s automated detec-
tion, using Google Maps, alerts
officers to congestion hotspots.
For instance, Mahanadu Junc-
tion saw congestion reduced
from 80 kilometers to just 40,”
she explained. Officials hope
this initiative will serve as a
model for reducing congestion
and improving road safety.
More tools and programmes
are on the horizon, promising a
smoother, safer experience for
Vijayawada commuters.



EVENT REPORTING SYSTEM

» A workshop was conducted with the
managements of function halls,
banquet halls, convention centers,
and hotels.

»A WhatsApp group was established
to share advance event schedules.

» Officers aware of upcoming events
to plan accordingly.

11:30 & ---

i

25 docs.google.com/forr

ASTraM- Event
Report Form

bommali.ashu@gmail.com Switch account
& Not shared

fe=t

* Indicates required question

Event Type *

Area of Locality (e.g. Ramavarpadu,
krishnalanka)



TELEGRAM ‘BOT’

REAL-TIME DATA ENTRY THROUGH TELEGRAM BOT
» Telegram BOT for real-time data entry.

»The BOT is integrated with ASTraM.

» Field officers report incidents, obstructions, and
road conditions instantly.

»Helps in quick decision-making and better traffic
control.

»BOT sends instant alerts to the concerned traffic
teams - Quick deployment of resources to the
incident spot.

» Ensures timely response and faster resolution.

» Supports citywide congestion prevention
through proactive traffic management.

') ASTraM bot for Vijayawada ATam

bot o
wiTaulc_cCTvCTliu B

Please select the event cause: ..., =

Accident
Vehicle Breakdown
Bad Road Condition

Congestion
Water Logging
Tree Fall
Construction
Public Event
Protest
VIP Movement

Procession

Test/Demo

©



EVENT WISE ANALYTICS

Vehicle break

Water logging down Public events Accidents
JANUARY 0 73 45 85
FEBRUARY 0 89 68 70
MARCH 2 71 76 51
APRIL *5 *119 *162 79
MAY 30 *118 *115 85
JUNE 7 62 93 64




‘ASTRAM’ ALERTS ON CONGESTION’S AND HOW OUR FILED STAFF
ATTEND SMOQOTHLY’

**Instant Alerts for Immediate Action

s*Citywide Congestion Prevention




SPECIAL DRIVE ON BLACK FILMS
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SPECIAL DRIVES ON WRONG PARKING/DANGEROUS PARKING ( WHEEL LOCKS)

FINE
AMOUNT
COLLECTED

BOOKED

CASES

2024 0 0

2025 2421 24,49,545




SPECIAL DRIVES

E CHALANA ENFORCEMENT

YEAR BOOKED DISPOSAL

CASES Disposal

2024 133672 48386 85286 39.40

2025 149055 106979 42076 62.71

IMPOSING E CHALLAN THROUGH CCTV CAMERAS

YEAR BOOKED CASES

2024 Nil

2025 6663




2024

BOOKED

CASES

4228

DISPOSAL
CASES

3625

FINE

COLLECTED

3.62
CRORES

IMPRISO
NMENT
OF JAIL
(7 DAYS)

127

SPECIAL DRIVES ON DRUNKEN DRIVE

2025

1943

1695

1.69
CRORES
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STRICT IMPLEMENTATION OF “ NO HELMET NO ENTRY”

Helmet use for two-wheeler riders
is a top safety priority.

Extensive awareness campaigns
were conducted.

Challans are strictly issued to
violators after awareness efforts.

As a result, 84% helmet
compliance has been achieved in
and around Vijayawada.

vivo V27 Pro
Dec 27, 2024, 11:49
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SPECIAL DRIVE ON ENCROACHMENT

> Vijayawada Traffic Police and VMC are

Lomtly removing encroachments on
usy roads.

» Special focus is given to areas where
street vendors and structures block
traffic.

» Public awareness campaigns are
educating people about keeping roads
clean and clear.

» These efforts are helping ensure
smooth traffic, pedestrian safety, and
less congestion.
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INTEGRATED TRAFFIC MANAGEMENT SYSTEM (ITMS)

»ITMS has been set up in Vijayawada
with signal systems at 17 key junctions.

» This system helps manage heavy traffic
more efficiently across the city.

> Centralized announcements and

awareness drives are done from the
Command Room.

» ITMS supports better traffic control and
a more informed, safer public.



SUMMER KITS DISTRIBUTION TO ALL FIELD STAFF

» Summer relief kits - 350 for traffic
staff in Vijayawada.

» Kits included water bottles, cooling
ﬁlasses, Kit Bag and ORS to prevent
eat-related issues.

> The initiative focused on protecting M e ——
traffic personnel working in harsh b & @@
heat. . - Desdrarts BB ErDE 505 oo
y \- , & " ,'_"“_' A ‘ ¢ 4 - 4 '1,5:',,—‘:;:‘4 \:D‘m L.
> It improved staff morale and O iRl DL V- T G QR

supported effective traffic
management.




WOMEN KIT DISTRIBUTION

SPECIALLY FOR WOMEN
FORCE FOR THEIR SAFETY

SHOES | GLOVES | NAPKINS

PAIR

TRAFFIC

WING 33 33 33




AWARENESS PROGRAMS ON REGULAR BASIS

&% Road Safety Education for
commuters as well as Students:

® Awareness for Roadside
Vendors & Encroachers:

Helmet & Riding Rule
Awareness.

= lllegal Parking & Discipline
Drives.

= Special focus on Minor Driving,
Triple Riding.
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INSPECTION OF BUSES OF EDUCATIONAL INSTUTIONS & ROAD SAFETY

Number of

Schools

201

Total Buses

407

No of
Violations

Rectified all
irregularities
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SPECIAL DRIVES ON SPECIFIC HEADS

Rash Driving’s cases | Silencers of sound No Driving licensee | Proposals sent for

booked pollution cases cases D.L Cancellation
cases

16521 84 12223 08




INTERVENTIONS

» Footpath improvements and divider cutting were done under CH-5 (V Traffic
PS).

» Traffic points like NTR Circle and Axis Bank were addressed under CH-9 (IV
Traffic PS).

»Road and footpath repairs were taken up at Tankasala and Ramavarapadu
under CH-10.

»U-turn at NTR Circle was enlarged for smoother traffic near the high school
road under CH-10



USING PUBLIC ADDRESSING SYSTEM FOR TRAFFIC REGULATION

(I TRAFFICPS) ABSTRACT OF PA SYSTEM IN VIJAYAWADA CITY '™
1. Chitti Nagar —
2. Gollapudi One center '

(I TRAFFICPS) S.No Police station | No of PA System =
3. PC.R

(3 TRAFFICPS) 1 | Traffic PS 2
4.Food Junction

(4 Traffic PS) 2 Il Traffic PS 1
5.Mahanadu

6.Auto Nagar Gate 3 11l Traffic PS 1
7.Ramesh Hospital

8 Temple Cutting 4 IV Traffic PS 4
(5 Traffic PS) .

o. Skew Bridge 5 V Traffic PS 4
10.Benz Circle TOTAL 12
11.Netaji Bridge

12.PNBS



GREEN CHANNEL HOLDING TIME (GHT) FOR MINIMISING
PUBLIC INCONVENICE

»Successfully reduced commuter waiting time from 10 minutes to just 4 minutes.

» At Mahanadu, Benz circle where as at other points, it is 2 minutes or below and

remarkable 1 minute clearance.

»Reduced the inconvenience to a minimum while ensuring secure VIP movement.



DAY BY DAY VEHICULAR PRESSURE ON VIJAYAWADA CITY TRAFFIC

Vijayawada has over 7.7 lakh vehicles, causing traffic congestion during peak hours.

In April 2025 alone, 3,602 new non-transport vehicles were registered in the city.

Increased vehicle flow at city entry and exit points adds pressure on infrastructure.

STUDENTS MOVEMENT SIGNIFICANTLY CONTRIBUTES TO HIGH DENSITY TRAFFIC DURING
MORNING & EVENING PEAK HOURS-AT BENZ CIRCLE ZONE.

Benz Circle zone sees heavy traffic due to 61 educational institutions and 45,728 students.



TOLL PLAZA INFORMATION

Vehicle Pottipadu Fee Plaza PDavuluru Fee Plaza Keesara Fee Plaza Kaza Toll Plaza
SNo.|Classific
ation Mar-25 Apr-25 May-25 Jun-25 Mar-25 Apr-25 | May-25 Jun-25 Mar-25 Apr-25 May-25 Jun-25 | Mar-25 | Apr-25 | May-25 | Jun-25
Car/Jeep/Va
1 /My | 295545 |2,89,5943,09,309 | 1,42,938 | 1,38,671|1,37,166 | 1,51,289| 86,292 |1,83,0401,91,839|2,27,592 | 1,08,686 | 295,525 | 305,840 279,524/247,650
LCV/LGV/Mi
2 i Bus 16,318 | 15,417 | 16,828 | 7,653 | 2,380 | 2,088 | 2,031 | 1,083 | 29,871 | 28,344 | 29,285 | 13,400 | 16,422 | 16,718 | 14,862 | 12,250
Bus/Truck(2
3 xle) 52,334 | 50,893 | 54,251 | 25,224 | 18,232 | 17,427 | 17,161 | 8,817 | 26,245 | 25,948 | 29,046 | 14,107 | 61,091 | 62,007 | 48,139 | 43,766
3 axle
4 |commercial | 20,972 | 19,382 | 20,284 | 9,383 | 8,490 | 7,782 | 7,425 | 4,676 | 56,005 | 51,519 | 53,715 | 26,225 | 21,015 | 20,661 | 18,091 | 15,207
vehicle
HCM/EME/
5 | MAV(4to6 | 50,188 | 45,398 | 47,806 | 23,043 | 6,323 | 5,483 | 5070 | 2,663 | 5601 | 4,847 | 4,251 | 2,031 | 43,059 | 40,724 | 37,632 | 32,230
axle)
g | Oversized | 5, 49 38 18 2 4 4 4 - - ; ; 13 31 6 30
vehicles
TOTAL 4,35,389 | 4,20,733 | 4,48,516 | 2,08,259 | 1,74,098 | 1,69,950 | 1,82,980 | 1,03,535 | 3,00,762 | 3,02,497 | 3,43,889 | 1,64,449 | 437125 | 445981 | 398254 | 351133




UTILISATION OF DRONE DURING TRAFFIC REGULATION




HELM ET AWARNESS RALLY
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UTILISATION OF DRONE DURING TRAFFIC REGULATION AT VARADHI




PAPER CLIPPINGS OF VARIOUS AWARENESS PROGRAMS
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PAPER CLIPPINGS OF VARIOUS AWARENESS PROGRAMS
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AWARENESS ON HELMETS
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AWARENESS ON WEARING UNIFORM (SEC.189 (1) OF MV ACT)
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AWARENESS ON CELL PHONE DRIVING (SEC 184(1) OF MV ACT)

Novel plan to enforce helmet rule

V'wada police employ on-spot counselling, social media campaign to promote road safety

PHANINDRA PAPASANI
@ Vijayawada

IN order to create awareness
and instil a sense of civic re-
sponsibility over following traf-
fic rules, Vijayawada city traf-
fic police are incorporating
novel ways to reach out to them
in large numbers. With the
High Court instructing the
State police to implement a
mandatory helmet rule for two-
wheelers, they have started
conducting helmet drives,
which have created a huge im-
pact, with reportedly more
than 70 per cent complying
with authorities.

Traffic police started novel
campaigns like conducting on-
the-spot counselling sessions
for the violators, appreciating
those following traffic rules, fe-
licitating auto drivers for being
cooperative with police and
posting short advertisements
on the consequences of not
wearing protective headgears
and seatbelts while driving mo-

Vijayawada traffic police counselling violators of traffic norms on the spot | exeress

torcycles. Assistant commis-
sioner of police (ACP) rank of-
ficers, inspectors and
sub-inspectors were seen coun-
selling the traffic violators po-
litely, requesting the commut-
ers to wear helmets while
riding motorcycles and explain-
ing the consequences of not
wearing headgears. “This has
helped us in educating and sen-

sitising the public about the im-
portance of following traffic
rules. The percentage of two-
wheelers using helmets in-
creased gradually, thanks to
enforcement drives and aware-
ness programs,” traffic police
inspector Kishore Babu said.
The traffic police officials
claim that as a result of such
public awareness campaigns,

accidents in the Vijayawada
city have decreased significant-
ly compared to the past. Ac-
cording to them, more than
half of the target (strict imple-
mentation of the helmet rule)
has been accomplished through
public awareness, and the re-
maining through road engi-
neering improvements and en-
forcement drives.

On the other hand, the police
are utilising advertisements
and short films on YouTube, In-
stagram, X (Twitter) and Face-
book or in movie theatres dur-
ing intervals, to create
awareness among the public,
mostly youths and their par-
ents. “With the growing usage
of digital media and increased
footprint of social media, it is
easy and fast to reach the pub-
lic effectively and impactfully.
We are getting positive re-
sponse from the public as they
understand our novel cam-
paigns and joining us to be part
of making the city free from ac-
cidents,” Kishore Babu added.



Yes to Public Safety
No to Publicity

Traffic Police, Vijayawada



“THANK YOU”



